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Regular Town Board Meeting Minutes 

February 3, 2020: Regular Meeting 

 

Present: Supervisor Dan Shaw, Councilman Bill Herrick, Councilman Randy Moy, Councilman Scott 
Brownell, Councilwoman Aindrea Lundberg and Town Clerk/Recording Secretary Meghan Phalen.  

Others in Attendance: Anthony DeSorbe, Highway Foreman, Chandler  

Meeting called to order at 7:14pm by Supervisor Dan Shaw. 

Approval of minutes for the January 6,2020 Organizational and Regular meeting with a motion by Randy 
Moy and seconded by Councilman Herrick. 

RESOLUTION 20-9 

A Resolution to pay bills and vouchers as presented was moved by Councilwoman AIndrea Lundberg and 
seconded by Councilman Scott Brownell with Councilman Bill Herrick and Randy Moy and Supervisor 
Shaw all voting Aye. 

Communications were read by the Town Clerk. A card of thanks was received from recently retired 
Building Inspector Laverne Davis and a letter from NYS Dept of Encon regarding the mining permit 
issued for the Pfieffer farm located on County Route 74.  

A presentation by Rebecca Breese, marketing manager at the Washington County Fairground, regarding 
the fireworks program put on by the Elks for the 4th of July. The Greenwich Elks announced that they will 
no longer be able to provide the 4th of July fireworks celebration anymore due to construction close to 
the location where the fireworks are set off. The laws regarding distance from a structure dictate that 
the location is no longer viable. Breese announced that the Washington County Fair has decided to offer 
fireworks for the holiday at the fairgrounds.  

Supervisor Shaw explained that there is a permit requirement for the fireworks company and a copy of 
the insurance policy from the company providing and setting off the fireworks. Additionally, Councilman 
Moy explained that any road closures would require approval by the town board and a written request 
would be required at the board meeting prior to the 4th of July.  

At 7:25, a presentation by Laura Chadwick, Director of Washington County Real Property, was given. 
Chadwick asked the board for approval allowing Supervisor Dan Shaw to sign a resolution and 
agreement with Washington County to take part in grant received by the county to conduct a reval by 
Easton Assessors. The county received a grant to assist 6 towns that were included in the grant proposal. 
The grant allows the town to participate without enduring any direct costs. The $500 stipend for the 
reval will be financed through county taxes. Chadwick estimated that the project should be completed 
by July 2022. Once the reval is completed, the town will have access to some state aid, with the caveat 
the town maintains 100% equalization rate for 4 years. 

Chadwick stated that mailers will be sent out to all property owners explain the process and what 
exactly will occur prior to the actual reval process. The process will include aerial photography, taking 
photos from the roadway and taking measurements if there are none on file.  
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Councilman Brownell stated that he did not want to make a decision tonight and that the towns 
assessors were not in attendance in order to weigh in on the reval. 

Councilman Herrick stated that he wished there was more time to inform residents of the project and 
process prior to moving forward but understands that the town must move forward.  

RESOLUTION 20-10 

Councilman Moy made a motion to approve a Resolution to allow Supervisor Dan Shaw to sign the 
agreement with Washington County to move forward with the reval. Seconded by Aindrea Lunderg. 
Councilman Herrick – NAY 

Councilman Moy- AYE 

Councilman Brownell – AYE 

Councilwoman Lundberg – AYE 

Supervisor Shaw – AYE 

REPORTS 

Building Report: Supervisor Shaw reported he had received a quote for replacement of broken and 
cracked windows in Burton Hall for $2381.97 from AJ Glass.  

Supervisor Shaw reported that the Washington County Alternative Sentencing Program had completed 
the painting in the main room and behind the stage at Burton Hall. There had been excess antiquated 
equipment from the Youth Commission found during the renovations at Burton Hall. Councilwoman 
Lundberg will ask the Greenwich School Drama Club if they are interested in taking any of the wood 
panels, tables and blue gymnastics mats. If after 2 weeks they have no interest, the Highway 
Department will be notified and remove them to the landfill.  

RESOLUTION 20-11 

With a motion by Councilman Bill Herrick and a second by Councilwoman Aindrea Lundberg all board 
members voted AYE to move forward with the project and pay the 50% deposit in the amount of 
$1190.99.  

Supervisor Shaw thanked the Highway crew for winterizing and cleaning up the basement portion of 
Burton Hall. Highway Foreman Anthony Desorbe notified the board that there is still a lot of air coming 
through under the porch area of the main hall.  

Buildings & Grounds Report: Councilman Bill Herrick reported that he had purchased a lock box for the 
thermostat as there have been issues with the temperature being changed when the building was 
opened to the public. Those with knowledge of the system will have a key to access the thermostat for 
temperature changes. 

Insurance Report: Councilman Herrick reported the addition of the new grader purchased by the 
Highway Department has been added to the towns insurance policy and Superintendent Rich Fox will be 
registering it in the coming weeks. The old grader has been removed. Discussion as to whether the 
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grader required licensing and what the requirements by NYSDMV are. Superintendent Fox reported that 
the grader will need to be registered as he plans to drive it on the roadways. 

Town Policy Report: Councilwoman Aindrea Lundberg reported the town website is currently under 
migration. Once that step is complete, Lundberg will be meeting with the company and keep the board 
updated as to the progress. 

DEPARTMENT REPORTS 

Supervisor: Supervisor Shaw reported that he has been working with Assemblywoman Carrie Woerner’s 
office and to gain a0n additional grant in the amount of $125,000s and has submitted the application. 
Shaw stated that Woerner’s office had contacted him and the preliminary application was approved. 
The application has moved to the Ways and Means Committee.  Supervisor Shaw will report to the 
board when any further movement has occurred.  

Town Clerk: Meghan reported the collection of taxes is finally slowing down. A conference is being held 
in the end of March and Meghan will be attending. Additionally, she has been attending virtual webinars 
via the NYS Association of towns every other week. There will be another training conference in April in 
Albany which she will attend. 

Highway: Superintendent Fox submitted specs and a quote for radios for the highway vehicles but 
Supervisor Shaw stated the town board would like more information and possible options before 
moving forward with any purchases.  

Councilman Randy Moy questioned Superintendent Fox as to what he planned to do with the 
International crew cab truck. Supervisor Shaw explained that the truck runs but will not pass inspection. 
A motion made by Councilman Scott Brownell was made to have Superintendent Fox create the specs 
and a legal notice will be placed accepting bids until Monday, March 2, 2020 at 4pm. The bids will be 
opened and read aloud at the town board meeting that same evening. Seconded by Councilman Bill 
Herrick.  

Supervisor Shaw questioned Superintendent Fox whether he had interest in trading in the 2017 Ford 
F250 for a F350 for under $6000 plus the cost of a new plow which was estimated at $5,500 for a grand 
total of $11,500. Councilman Randy Moy explained that when the town purchased the 2017 F250, they 
paid $29,000 and the current trade in value of that truck is $28,000 with the plow on it. Councilman 
Brownell stated he felt the truck should be traded in every 5 years.  

Superintendent Fox reported that the ceiling insulation is getting finished a little at a time. 

Building Inspector: Building Inspector Jim Merryman presented the town board with his new permit 
applications with the new schedule fees that were agreed to upon by the town board at their January 
27, 2020 workshop. After page by page discussions, the board approved all of the changes and 
Merryman will make any changes and give a final draft with agreed upon changes to the town clerk later 
in the week. The new fees and application will be effective immediately. 

RESOLUTION 20-12 
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A motion made by Councilman Brownell and seconded by Councilman Herrick to approve the new 
Building permit fees and applications as presented with changes made as discussed. The Building 
Inspector will distribute the new permit and fees for usage beginning immediately. 

Councilman Herrick – AYE 

Councilman Moy – AYE 

Councilman Brownell-AYE 

Councilwoman Lundberg – AYE 

Supervisor Shaw - AYE 

Planning Board: Councilman Moy reported the Planning Board Appointments of Chair – Bob Stevens, 
Vice-Chairman – Margaret Brand, Secretary – Emilee English, Clerk – Michelle Skiff 

RESOLUTION 20-13 

A MOTION MADE BY Councilman Bill Herrick and seconded by Councilwoman Aindrea Lundberg, the 
board approved the appointment of the Planning Board officers. 

Councilman Herrick – AYE 

Councilman Brownell – AYE 

Councilman Moy – AYE 

Councilwoman Lundberg – AYE 

Supervisor Shaw – AYE 

Supervisor Shaw reported that Planning Board Chair Bob Stevens had contacted him to inform the board 
that there is an anticipated resignation in the near future and requested that the board appoint an 
alternate who can fill in should a vacancy occur or a member is unable to attend a meeting. A letter was 
received by the Town Clerk from resident Scott Strope expressing his interest in a position on the 
Planning Board. With a motion made by Councilman Bill Herrick, seconded by Councilman Scott 
Brownell, to appoint Scott Strope as Alternate member of the Planning Board.  

RESOLUTION 20-14 

Appoint an Alternate to the Planning Board 

With a motion made by Councilman Bill Herrick, seconded by Councilman Scott Brownell, to appoint 
Scott Strope as Alternate member of the Planning Board. 

Councilman Herrick – AYE 

Councilman Brownell – AYE 

Councilman Moy – AYE 

Councilwoman Lundberg – AYE 
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Supervisor Shaw - AYE 

NEW BUSINESS: 

Vacancies  

RESOLUTION 20-15 

A motion made by Councilman Herrick and seconded by Councilman Randy Moy to appoint Andy Rymph 
to the Right to Farm Grievance Board for a one-year appointment ending December 31, 2020. 

Councilman Herrick – AYE 

Councilman Moy – AYE 

Councilman Brownell – AYE 

Councilwoman Lundberg – AYE 

Supervisor Shaw - AYE 

RESOLUTION 20-16 

A letter was received from Donna Blair of Easton and from Zachary DeGarmo of Schuylerville regarding 
their interest in the vacancy for Town Historian/Archivist. After a brief discussion it was decided that 
both candidates were acceptable, but the board would like to appoint a town resident. A motion made 
by Councilman Randy Moy, seconded by Councilman Bill Herrick, to appoint Donna Blair to the position 
of Historian/Archivist for a one-year appointment ending December 31, 2020.  

Councilman Herrick – AYE 

Councilman Brownell – AYE 

Councilman Moy – AYE 

Councilwoman Lundberg – AYE 

Supervisor Shaw – AYE 

The board requested that a letter be sent to Mr. DeGarmo thanking him for his interest and letting him 
know we will keep his contact information on file in the event of another vacancy. 

Payment for the new 2020 grader was discussed as to which accounts to pay for the purchase. 
Supervisor Shaw explained that if the board would approve transferring $30,240 from the Highway 
Equipment Fund, $76,000 from Fund Balance and $150,000 from the serial bond to DB 200.63 it would 
allow for the purchase cost for the proposed F350 trade-in discussed earlier in the meeting.  

RESOLUTION 20-17 

A MOTION WAS MADE BY Councilman Scott Brownell to use the $150,000 Serial Bond and transfer 
$30,240 from the Highway Equipment Fund, $76,000 from the Fund Balance to DB 200.63 for payment 
of the grader. A second was made by Councilwoman Lundberg. 

Supervisor Shaw – AYE 
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Councilwoman Lundberg – AYE 

Councilman Moy – AYE 

Councilman Brownell – AYE 

Councilman Herrick – AYE 

 

A motion was made by Councilwoman Lundberg to perform the annual audit of town books on Monday, 
February 10, 2020 at 5:30pm. The board will open to a Special Meeting at 6pm to discuss whether to 
move forward with the trade-in of the F250 for a 2019 F350. 

Meeting Adjourned at 8:59pm 

 

Respectfully, 

Meghan K. Phalen 

Town Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


